
 

A leader is someone who motivates and guides a group of followers to achieve the 

common goal of the organization and to challenge them to live up to their full potential. A leader 

is a role model or director for the group that offers advice and gives the group the resources it 

needs to achieve its goals. They are there to help if needed and are a facilitator to conflict or 

issues that may come up. They should know more or have more experience than the followers so 

if one of the followers needed help they would be able to help and understand what was going on 

and how to fix it.  

Leaders are not too authoritative but will stand their ground if need be. A good leader 

should be able to put their foot down when it is needed but be flexible when the situation is 

difficult. A leader should be there emotionally and physically. Being there for their followers and 

being in their presence shows that the leader cares and may give them comfort knowing that they 

are there to help. Emotionally, a leader has to have good relationships with their followers. 

Showing that they care and want the followers to succeed in all aspects, shows that they are 

someone who wants to see them succeed.  

A good leader is unbiased and looks at each situation or conflict from an unbiased 

standpoint. They support each follower the same as the other and are there to support everyone. 

They have a clear plan of action and know how to guide each personality type so they can 

succeed as a group. They are someone that can adjust to different types of people and will 

encourage everyone to work harder in their fields. Overall a good leader is there to motivate and 

guide a group to a common goal. They stand their ground but don't overpower the group. They 

are there to support everyone emotionally, mentally, and physically.  


